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Power BI Envisioning Solution

Dive into the capabilities of Power Bl with a trusted approach

The Problem Agenda
Many clients either have Power Bl and are not taking advantage of

their investment, are having trouble utilizing its vast capabilities, or o Week 1: Envisioning Workshop, Use-
have other products and want to explore Power Bl as a solution. Case Review, Data Model Input: Includes
Whatever the case is, we often see clients needing assistance with IT, Security and Compliance, Business
the various challenges that arise in their Power Bl journey. Users, Initiative Sponsor Team.

The Solution o Week 2: Workload Deployment,

Our approach follows Microsoft's Power Bl Adoption Methodology, Dashboard in a Day, and initial strategy
and the first of three phases begins with Envisioning! During our M

engagement, we look across all dimensions of your Power Bl roll
out including, Strategy & Vision, Governance, Roles and
Responsibilities, Delivery Models, Service Management, Security,
Support, Adoption, and Culture. Our envisioning offer provides a
hands-on scaled-down agenda for Power Bl and putting you in the
pilot seat to build your first reports, understand licensing options
and capabilities, high level governance approaches, and seeing the
way forward with Power BlI.

¢ Week 3: Knowledge Sessions, Workload
Review, Ad-Hoc Q&A

o Week 4: Power Bl Envisioning Report,
Review & Next Steps.

Spyglass MTG Can Help!
We can help you dive into the capabilities of Power Bl. Contact us today!

About Spyglass MTG- A Women Owned/Women Led Company

For over 15 years, we've closely partnered with Microsoft to bring their vast and expanding suite of enterprise solutions to our clients. We
leverage proven methodologies, migration tools and expert consultants to architect, build, deploy, migrate to, and manage Microsoft
solutions. Whether you are deploying or upgrading M365, implementing Azure, deploying Teams, building a SharePoint Site, developing a
Security or Governance Model, designing a Modern Warehouse or Bl Solution, or developing Al apps on the Power Platform, we can help!
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