
 
 
 
 
 
 
 
 
 
 
 
 

Continuous Analytics Delivery 
Make Informed Decisions and Fulfill Business Needs with Targeted Data 

 
The Problem 
Organizations have a lot of disparate data at their disposal and need to 
harness it in useable and effective analytics solutions to make more 
informed business decisions. However, many companies often get 
bogged down with large Data Warehouse projects that don’t deliver 
results in a timely manner to business users. 
 

 
The Solution 
Spyglass created an offer that delivers targeted data marts to fulfill 
specific business area needs and answer specific business area 
questions. This offer can either compliment or follow our Data 
Platform in 30 Days (DPi30) solution for an even greater data 
platform. These business questions that we aim to answer with this 
offer are ones that may previously have been unattainable. Our 
solution also facilitates user exploration of data to discover new 
patterns in the data. 
 
We break our process out into initial Global Tasks for the entire organization and then switch over to Subject Area 
Tasks to focus on specific business areas.  
 
 

Benefits of a Subject Area Approach: 
 

• Ingest smaller areas of data to facilitate specific  
business areas 

 

• Quicker development times 
 

• Continually delivering value to customers 
 

• No waiting for large data warehouses 

 
Spyglass MTG Can Help! 
We can help you make informed decisions and fulfill business needs with targeted data. Contact us today!   

 
 
 
 
 
 
 
 

 
 
Spyglass MTG, LLC | www.SpyglassMTG.com  | info@SpyglassMTG.com | 401-495-6888 

About Spyglass MTG- A Women Owned/Women Led Company 
For over 15 years, we’ve closely partnered with Microsoft to bring their vast and expanding suite of enterprise solutions to our clients. We 
leverage proven methodologies, migration tools and expert consultants to architect, build, deploy, migrate to, and manage Microsoft 
solutions. Whether you are deploying or upgrading M365, implementing Azure, deploying Teams, building a SharePoint Site, developing a 
Security or Governance Model, designing a Modern Warehouse or BI Solution, or developing AI apps on the Power Platform, we can help! 

Deliverables: 
 

• Fully realized logical ODS and 
Dimensional models 

 

• Physical DDL to be used to 
create actual structures 

 

• Source-to-target mapping 
documents to facilitate loading 
physical structures 

 

• Transformation documentation 
 

• Data lineage documentation 
 

• Data Governance decisions 
document 

https://www.spyglassmtg.com/contact-us
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