
 
 
 
 
 
 
 
 
 
 
 
 

 

Spyglass Microsoft 365 E5 Migration Implementation 
Unleash the full potential of Microsoft 365 E5 
 
The Challenge 
Numerous clients encounter the difficulty of effectively transitioning to 
the extensive range of Microsoft 365 E5 products. The process of 
integrating multiple solutions for productivity, security, governance, 
communication, and reporting can be time-consuming and challenging 
for many companies to undertake. 
 
The Solution 
The Spyglass Microsoft 365 E5 migration offer focuses on providing 
a way for customers to quickly take advantage of the full suite of 
products across their environments.  
 
Each migration phase corresponds to working to increase the level of 
automation, business value, and security for the environment. Each 
phase is outlined in more detail below: 
 

• Assessment and Review: Assess and evaluate the existing configurations and solutions in the 
organization while helping to identity the specific business use cases and security and compliance 
requirements 
 

• Planning and Design: Plan critical elements such as Change Management, Training, Adoption, and 
Communication, while documenting Security, Compliance, and Business Use Case requirements 

 

• Implementation: Testing and implementing design decisions, including tenant hardening and deploying 
solutions like Purview, Entra, Defender, Intune, Insider Risk Management, and Copilot for Microsoft 365 

 

• Automate phase: Emphasize automating task management and customizing employee experience with 
Teams, Viva, and the Power Platform suite, including extending Copilot for Microsoft 365 through Copilot 
Studio 

Additionally, Spyglass 365 can provide Endpoint Device Management Tasks. These are ongoing services that 
provides weekly and monthly proactive device management tasks, such as reviewing reports, adding/updating 
applications, reviewing and fine-tuning policies, and creating new policies as necessary. 
 

Spyglass MTG Can Help! 
We can help you unleash the full potential of Microsoft 365 E5. Contact us today! 

 

 
 
 
 
 
 
 
 
 
 

Spyglass MTG, LLC | www.SpyglassMTG.com  | info@SpyglassMTG.com | 401-495-6888 

Four Migration Phases 
 

• Assessment and Review 
 

• Planning and Design 
 

• Pilot and Deployment 
 

• Automation 
 
Deliverables 
 

• Roadmaps 
 

• Recommendations 
 

• Documented Configurations 

About Spyglass MTG- A Women Owned/Women Led Company 
For over 15 years, we’ve partnered with Microsoft to expertly deliver their vast and ever-evolving suite of enterprise solutions to clients. 
Specializing in Data, AI, and Security services on the Microsoft clouds, we can help you select, architect, implement, migrate to, and 
manage your Microsoft products. With Spyglass as your trusted ally, you can securely harness the power of Microsoft technology to drive 
strategic business decisions, optimize processes, predict customer behavior, spot market trends, and empower your business to stay ahead 
in today's competitive landscape. 
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